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MEMORANDUM FOR: Director of Central Intelligence
VIA : Deputy Director of Central Intelligence
FROM . William W. Wells
~ Deputy Director for Operations -
' SUBJECT : é@proval of Representation Allowances
25X1A

REFERENCE : |

1. (AIUO) Action Requested: Paragraph 3 of this memorandum
submits a recommendation for your approval. :

25X1A (C) Background: In accordance with the provisions of
T have attached schedules reflecting the proposed repre-
sentation allowances for Fiscal Year 1978. A summary of all

allowances requested is attached at Tab A, and the individual station

requirements of each area division are listed at Tab B. The AF
Division is opening two new stations inf | and
has programmed $1,000.00 for each of these. The EUR Division '
total of[::::::%:%s $6,100 higher than in FY 77. However, this is
due entirely to the accounting treatment required by the new regu-
lations for expenses on behalf of the Chief of Station,[ |
Beginning in FY 78 all of his expenses will be charged to his
representation allowance whereas in earlier years part of his costs
were charged to station support. With the exception of the two new
stations in AF Division, the actual costs in the divisions will be:
the same as in FY 77, although there have been some minor adjust-
ments between stations. ' .

3. (C) Recommendation; It is recommended that the proposed
schedule of maximum representation allowances in the amount of
$243,150 be approved for FY 1978.

William W. Wellg

William W. Wells
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